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Source: Kidame Mart video @ 
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Aligning Business Strategy 
and Poverty Alleviation

Ted London
Ford Motor Company Clinical Professor 

tlondon@umich.edu | ProfTedLondon.com

© Ted London

We must use the power of business to solve vexing social problems, 
including impoverishment faced by the world’s poorest citizens 

We must use the power of business to solve vexing social problems, 
including impoverishment faced by the world’s poorest citizens 

And we have to deliver results that are sustainable at scale 

This is our time!This is our time!
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Our Question:
How can we make 

business work better for 
the Base of the Pyramid?

© Ted London

Who are the Base of the Pyramid (BoP)?

How many people are on this planet? 

What are their income levels?
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Wealthy> $11,680 (PPP) ~1.1 Billion

Emerging 
Middle Class

$3,000-11,680 (PPP) ~2.3 Billion

Base of 
the Pyramid

< $3,000 (PPP) ~4.6 Billion

The BoP are a socio-
economic segment, 

not a location

“PPP” = Purchasing 
Power Parity

Gapminder: https://www.gapminder.org/fw/income-levels/
World Bank: https://www.worldbank.org/en/topic/poverty#:~:text=New%20poverty%20estimates%20by%20the,about%20736%20million%20in%202015.  

Additional Data Sources: PovcalNet; Pew Trust; WB/IFC’s Global Consumption Database 

8 billion people
Who are the Base of 
the Pyramid (BoP?)

4.6B Making Less than $3,000/year

© Ted London

Why should we - as 
business leaders - care 

about the BoP?
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28%-71% of total regional 
purchasing power

Business Trend: The Quest for Growth
Projected annual GDP growth in high income countries:

For more data see: 
WB/IFC’s Global

Consumption Database

$5 trillion PPP = $1.3T (USD)

Source: “The Next Four Billion,” 2007, IFC & WRI; 
http://www.wri.org/business/pubs_images.cfm?pid=4142

Diversity: Heterogeneous 
market segment

Size

Projected annual GDP growth in high income countries: 2.6%

© Ted London

Another perspective: Enormous 
impact sectors…that are also 

business opportunities
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Impact Trend: Need for New Approaches

Kids at School

Kids at School

Malawi, 1989

Kenya (~ 25 years later) 

Source: TL Photo, Kenya 

Source: TL Photo, Malawi 
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SDGs: Tackling the 
Grandest Challenges

Investing in 
Business + Impact

“A successful sustainable 
development agenda 
requires partnerships 
between governments, 
the private sector and 
civil society…[to] unlock 
the transformative power 
of trillions of dollars of 
private resources. 

Spending $180+ billion/year: 
Rethinking collaborations between business & development 

Sources: https://www.oecd.org/dac/financing-sustainable-development/development-finance-standards/ODA-2021-summary.pdf; https://unstats.un.org/sdgs/report/2019/goal-17/
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Business Challenges

Business+Impact: Beyond the Trade-off

Goal: Build sustainable, scalable enterprises that 
have a net positive impact on poverty alleviation

• Need for scale
• Have too many “customers”
• Support local producers 
• Alleviate poverty

New 
Approaches

New 
Opportunities

• Search for growth
• Find new customers
• Locate new sources of supply
• Create value

Development CommunityBusiness Leaders

© Ted London

Our Question:
How can we make 

business work better for 
the Base of the Pyramid?
Let’s look at some examples!Let’s look at some examples!
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Source: Oxfam America
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Source: https://www.diplomaticourier.com/posts/ending-global-
hunger-private-sector-civil-society-government-collaboration
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Source: Oxfam America 
Internal Document 

Micro-Insurance Model: 
Market Creation through Partnerships 

Financial and 
other support

© Ted LondonFor more: https://www.wfp.org/publications/2022-r4-rural-resilience-initiative-factsheet

As of 2021, R4 reached over 365,000 farmer households (~55% women), benefiting 
~1.8 million people. Recent programs include Latin American, Pacific countries. 

Index insurance products cover weather (droughts, floods) and yields (pests, 
diseases). They also cover difference types of crops as well as livestock.

Update: More countries + More insurance products
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Photo at M-Kopa Headquarters, Nairobi
Photographer: Ted London 

Jesse Moore
CEO

Nyokabi Warobi  
Head of Talent 

M-KOPA = M(obile)-Borrow

© Ted London

Business Model: PAYG

Business model enables PAYG for durable products 
and facilitates customer continuite

Wrapping Business Model 
around Technological
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Since 2018: ~1 million 
smartphones sold

Source: https://www youtube com/watch?v=N4vO 443Khc

2026 Goal: 20 million customers, 
$7 billion in credit unlocked and 

100,000 active agents

HUL’s Shakti 
Initiative

120,000+ Shakti (women) entrepreneurs 
across rural India

Photo: BoPinc. org
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Distributor 
Channel

Shakti Channel: Ordering and Delivering

Source: Bopinc and Re-emerging World contributed to this graphic
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Distributor 
Channel 
with Shakti

Balancing bricolage 
and de novo: 

Innovating while 
leveraging what 
already exists

Network includes over 120,000 Shakti entrepreneurs, who generate an average 
monthly turnover of INR 20,000 (USD 265). 

Growth of Shakti Agent Network
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Our Question:
How can we make 

business work better for 
the Base of the Pyramid?
Enhancing the likelihood of 

enterprise success
Enhancing the likelihood of 

enterprise success

© Ted London

Where are You on the Income Pyramid?

What are the 
implications?

How “representative” is your 
perspective of the world? 

A

B

C

D

E

F
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Mindsets Matter!

Building businesses for the BoP
vs. 

Building businesses with the BoP
Source: https://www.pikist.com/free-photo-xipjw

© Ted London

Assume you are leading a BoP
enterprise and you are briefing a 

newly hired team:

Identify three words to describe the 
“target population” (the BoP) that you 
think will be most helpful in guiding 

your team to engage in the field
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My three words: 
Colleagues, Partners and Advisors

Respect is critical
These stakeholders are just as smart, hardworking and 

innovative as the well-off

© Ted London

Credits: 
Shuan SadreGhazi



Page 16

© Ted London

Mindsets Matter!

Source: https://www.pikist.com/free-photo-xipjw

Better…
but not good enough

Building businesses for the BoP
vs. 

Building businesses with the BoP

© Ted London

Don’t know what you 
don’t know

Offers opportunity to 
strategize with “full 

knowledge”

Standardized Tools

Operating with 
constrained resources

Offers opportunity to 
better prioritize 

decision making

Customized 
Implementation

Strategies and Frameworks for Action
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BoP Business Models
Considerations and Questions
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MetricsResources

Problem‐Solving

•Does team have the right portfolio of skills 
& experiences to engage in target markets?

•Do the financial investors offer sufficient 
flexibility to innovate?

•Do the short‐term metrics allow for innovation 
and value both success and failure?

•Do the long‐term metrics consider financial 
and social performance?

•Is the team engaging appropriate internal 
and external partners in developing their 
business model?

•Is the team solving the right problems?

Structure

•Does the legal entity support the desired 
capital structure and scope of activities?

•Do organizational & geographic locations of 
team enable BoP‐oriented innovation?

BMI: Setting up internally for success

Source: London, T., 2016.  
“The BoP Promise”

© Ted London

Cocreate-Innovate-Embed (C-I-E) Scaling Strategies

Source: London, T., 
2016.  “The BoP 
Promise”

Strategizing about Scale from the StartStrategizing about Scale from the Start
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BoP Impact 
Assessment 
Framework

+/- Income, income 
stability
+/- Access to 
credit/new debit

+/- Economic 
consumer surplus
+/- Economic 
productivity

+/- Local 
livelihoods/income
+/- Businesses 
serving community

+/- Skills, Knowledge
+/- Contentment, 
quality of  life

+/- Health and 
morbidity
+/- Self-confidence, 
dignity

+/- Perceptions about 
education, healthcare
+/- aspirations

+/- Household roles
+/- Social status

+/- Network access
+/- Power of  
intermediaries

+/- Gender equity
+/- Relationship with 
environment

BuyerSeller Community

Economic 
Well-Being

Capability 
Well-Being

Relationship 
Well-Being

Alleviating Poverty  Creating Value

Categories within cells are illustrative

© Ted LondonSource: London, T., 2016.  “The BoP Promise”

Partnership Ecosystem Framework (PEF)
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Building a Toolkit of Strategies Frameworks and Processes

Using the power of  business to deliver results that are sustainable

Thank you!

tlondon@umich.edu 

ProfTedLondon.com

Our Question:
How can we make 

business work better for 
the Base of the Pyramid?

The Journey AheadThe Journey Ahead


